WORKFLOW: Career Progression Framework Process

Manager/Supervisor

Manager/Supervisor creates
and finalizes Career
Progression Framework.

Supervisor

The supervisor observes and
measures employee's
development and informs the
employee if they have
achieved the next Career
Progression rank.

Mot Achieved

The supervisor discusses with
employee what
competencies they have not

achieved and what
development activities can be
performed to achieve the
next Career Progression rank.

Human Resources

HR reviews and approves
Career Progression
Framework.

Supervisor

Supervisor meets with
employee to provide copy of
framework and discuss what

is to be demonstrated for
each competency to achieve
each rank for the employee’'s
position found on the
framework.

Supervisor

The supervisor informs the
employee they have been
nominated for Career

Progression and requests that
the employee submit the
Career Progression
Nomination Form in Kuali.

Achieved—p

Employee

Employee submits Career
Progression Nomination
Form in Kuali. The Career
Progression Nomination
Form Workflow is below.



WORKFLOW: Career Progression Nomination Form

Supervisor and : Employee submits
Superviso .
employee have . Career Progression
discussionregarding suppor S 5 Nomination formin
eligibility and Reminaticn: Kuali
achievement of
Career Progression

Supervisor Department
Review Head Review

rank. Denied
Denied Denied
Supervisor reviews
with employee
additional eligibility Denied Approved, Approved,
or achievement no funding with
needed. funding

HR notifies HR Provides
employee of hold Approval Letter
status and next and Submits

steps for review in SmartHR
next application
period.

HR Notifies Employee
and Provides Reason
for Denial




	WORKFLOW: Career Progression Framework Process
	WORKFLOW: Career Progression Nomination Form

